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PROGRAM SUMMARY 

Ptogram Description , * i . * • 

'Over the past few decades mi;ch has been done to create responsive, in^vid-^ 
ualized instructional climates ^in this countfy^s elementary schoolls ^nd 
more recently in junior high or middle schools. Few efforts to fcarry tjut 
similar changes^.af .the secondary level have occurred. Probably the mos,t 
notable, of those tliat; have occurred have been t^he 'Adams School experiment 
iA Portland,. Oregon-*-' and trhp Parkway School in Philadelphia. ; The LBJ ^igh 
School in Austin was initiated as an effort to bring innovatiyefeoncepCs to 
the high school level in this city. . * . ] > ^ 



Stimulus for the LBJ ejEfort was an awareness of needs at the nigh school 
level including increased tensions fpllowing couiTt-ord^red desjegregation, . 
drop-out rates ^thaj: were high, and low achievement rates in basic skills 
ar^as for many students. Additionally it Was becoming apparent that student 
^ducatad in the increasingly, individualized progfan^ at the elementary and 
junior high school levels probably needed' a different type of High school 
R^ogram. ^ ' ' J 1 ' 

First steps toward the LBJ program began with" intensive planning more than 
two years before the schpol opened. The basic philosophy for the school 
' ^as articulated. It*s major aim was to be the personalization af a quality 
educational program. The. two~major factors contributing tp the\chiev6ment 
of this .goal wece to be an organizatipfial structure which w^ld facilitate 
effective^ instruckLon and genuine human concern and an intensive! on-going 
training program tor^t^e entire staff. The philosophy was the bdae upon , 
which the architecture^ of the s^chool was ^ievelo]^d. The physical! plant 
^ in turn was to support a unique organizational structure in. which! the stu- 

^d^t body end admini^raMt^^ 

three "Houses. ' Tljis division* was to result in smaller student gfioups 

who would be more fcohesive' and 'closer'icnit "families*'- than the tasukl large , ' 

student body. • These physical and administrative designs are illustrated 

^n thd architeotural designs and administrative charts /given in Apnendix A. x 

The principal was selected a .full year prior to the^opening of the hew 
.school and personally intervieifed and^elected the staff and facult^ for ' 
his school.' The administrative staff was selected far Enough in advlance , 
that a number, of them •participated in'planning a supner training piTokram. • 
of some length and complexity. . . " ' 

- — y '\ :. " , y ^' ; . . . . , ■ . 

^John N.' Williamson, "The Itiquiring School," The .gducational 'Foriim . 
Patt I 38, n- (March 1974r, p." 355-371; Part II, iUay IsU) , p. 393^^410. 



Plaas esseirt'ially called for the staff 'at XBJ to carry out their own re- 
search and 'evaluation* activities. Eventually, however, thfe ^Office of 
Research and Evaluation was asked to conduct a limited extern^ ev^rluation 
of fiheir , program. Since resources became^ mailable to "implement thiV 
^evaluation -only *fter the opening of the school, no baseline data was\as- 
sembled dpriiig the planning year, ^nd it was evident-^'that the first year's 
evaluation effort ^ould essentially have to be dliiected toward establishing 
such baselines, ^e design will, thus, be longitudinal rather than cross- 
school 'comparative. ' Initial 4a ta will provide a base\f or* increasing the 
precision qf^ objectives currently stated ip. goal termiOTlogy. 
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Decision Questions tc/be Addressed by this Evaluation * 

* . V . • . ^ , L 

^ System-Level Decision Questions , • * 

!• Should the program* plant^ing design used jfpr LBJ be utilized 
* fdr every new'^st^hool?' . ^ ^ • * 

- ^ 2. ' Should all, part, -otj some of the architectural feattures 

, used fn LBJ be used in constructing other new schools? If 

so, which ones? » • ' - - ^ * . , - 

♦ 3.* Should the content^ of the training prx>grams .of t^he type used ,': 

at LBJ in the ^umme^ be replicated for other new schools -or 
for existing schools? ' . • 

- " 4^r^ Should -future -spools ptan more" carefully ''in any areas than 

didLBJ?- • ..M, ^ ^ . J 

^ . * 5.' Should the^ administrative organizatton including the house 

' plan used at LBJ be duplicated elsewhere? ' 

6. Shoulrf any major chahges in prograih philosophy and desigp 
^ • , ' . occur dt LBJ? y ' " ' ' - ^ 

!!• School -Level- Decision Questions VWPP.^^^ 

« " .1. Should supplementary . training b^ given to the staff? If so, 

what i:ype? ' " ' . . 



J 

If m 



2, Should changes be made in the iadministratiVe organisational scheme? 



3, Should school goals and objectives be. stated more ^precisely 



7 



^ 4. Are additional typds of central , office support services needed? 

' ^ 5. Should major changes ',in the curriculum, (both academic and^ human 

development, pcciir in order to ma^cimize the possibility of achieving 
> the ma jor^ outcome objectives? • . 

• ' ^ . • ^ .... 
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PROGRAM OBJECTIVES 



The objectives to be considered in the 'evaluation of EBJ High School 
are summarized in Part A,v Program' Objectives Overview. Tliese'oSjectives 
are specified in greater detail/in part B,, Detailed Objectives.^ ' • 

The objectives which are being considered do not include all oS the' 
objectives of LBJ. Insteiad, this evaluation wilL ex^iAiiie only a few 
'selected objectives which have been selected )>y the'LBJ staff as being 
of paramount interest during LBJ*s initial existence. - . \ 

None *of the ^objectives satisfy one of t^ie standards of a good objecbive. 
The ohjectives do-nat-state^^- criterion for determination of whether ~ 
or 'not the objective has been accomplished." Such an pbjective whidh is 
both appropriate and realistic -cannot be established in data vacuum. 
'Without knowledge of the current state of affaira in areas of interest 
(such as •reading achievement) the criterion for an objective might 
specify unreasonable performance level or even a perf ormarice • that was. 
already achieved. ' . . ^ . • \ 

Helace, ^the objectives discussed in this section do not provide criterion 
for performance/ but they do idiantify the areas of interest^ • The .eval- 
uation design is^ssetitially a nee^s assessnrent; concerning .thes,e identi 
areas of interest. ' The information collected will serve as baseline 
from which specific objectives with performance criteria can then be 
established for later years. \ * . ^ 
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Heeda 



Students will develop 
clency In l>a8lc skills 
d^ced In achievement' 
fomance^ In reading and 
I 




ProcesV-Objectiveg 




Input Object: ttren 



Content Description 



I«l Teachers wll^. Implement „ 
Individualized Instruction 

I«2 Teachers will maintain a 
posit Ive^classroom^ cjllmate 

1.3 Tochers will develop stu- 
dent positive attitudes • 
tow^Vds basic skills class 
room Wtlvltles. 



\ 
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1.1 ThB LB«J administrators^ will ar- 
range for staff development ac- - 
tlvltles fqr teachers prior to 
artd 'during the ig'^A-igJS school 
year . 

1.2 LBJ administrators will Insure 
tliat a set of procedure^ .for han- 
dling discipline problems are es- 
tablished and understood by all 
teachers. 

1.3 The LBJ.admlnlstratovs will In- 
sure ^that adequate learning i^- 
terlals and equipment are avall- 

_jrable-ta-*t^achers^ . _ 

1.4 The LfiJ administrators will In- 
'sure l^at adequate plaining ty 

teacl\ers can be accomplished « 

1.5 The LBJ administrators will In- 
sure that policy, currlculCim and 

^ schedul'lng dl^cl^lons are appro-, 
^prlate^or teachers and studtints> 

1.6 The> Director of School Plant \7llH 
« Insure that the LBJ architectural 

arrangement will facllltatealX 
' other-^ Inputs and process. 

Ii7 Thff^LBJ administrators wilt^n-; 
\ sure that a program of homc4 
'schools relations 1-e maintained^ 
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PROGRAM OBJECTtVE^ OVERVIEW' 



I 





« 




♦ 








' Heeds 


Ootcome Obleetlves 


Proees^ Objectives 




Input Objectives 


Contfext Deacrrfptlon 
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Il;Student8 vlll maintain a more 
positive attitude toward contin- 
ued learning as deir)pnstr£ited In 
a lower drop-K>ut rate for LBJ 
than* for the district average. 



III .Students vlll have a more posi- 
tive attitude towards themselves 
' and towards others » as evidenced 
by a performance as a self-other 
scale % 



•II.l 

II.5 
11. 6 

Xt.7 



Through II. 3 
through 1.3 



same as I.I 



Teachers and administra-' 
tors will support student 
shaj^ng in school-level * 
decision-making^ activities 

Teachers and' administra- 
tors will have a program 
for soliciting, and deal- 
ing wltlf, personal and 
other- problems of students 

Teacher^ and administra- 
tors will have a program 
for providing informal in- 
struction in non-basic^ 
skiill. ^- , 

Each house principals will 
insure thiit a feeling of 
closeness .exists amon^ the 
students of that house. 



Illkl Through III. 7 - same a& 
II. 1 through II. 7. • 



1,8 The AISD Admini8tratlon„ will in- 
sure that the pupil-teacher ratio 
is' low enough that the process 
can .be- implemented. 



II ;i Through II. 8 
through 1.8- ' 



same as I.l 



III.l Through III.8 
-4Chrough IX* 8t 



saae as 11*1 
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DE!^ILED PROCESS; pBJECTITES ■ , 

Teachers will l^nplement indivldtialized instruction* . * " * ' 

a* .Teachers will, assess learning needs* of individtial' students* 
b* ' Teachers will tailor. learning objective|s, to fdt injdiyidual 

' learning needs* 0 
c* Teacfiers will utilize a variety of instructidn^' methods and 
palter ials to accomodate individual learning *s^^es (including . 
team teaching, use o$. learning JJbontracts /learning stations,, 
learhing packets, use of lecture and open discus^i^ons.,,use of 
audio-visual materials,^ etc*)* 

v. 

Teachers will maintain a^positive classroom climate^* , * 

a* Discipline problems' will^be handled in- a non- disruptive manner 

(by Reality Therapy anaot4ier- meti^iods)* - . 

b* . Teachers will conduct their class in such a v^y th^t students ^ 

consider the class to be non-threatening* ^ 

Teachers will develop student positive attitudes toward basic skills, 
classroom activities* 

4 

a* Teachers will maintain a "success" atmosphere* , 

b* Teachers will provide students with opportunities to .use basic 

skills in relevtot applications* 
c« Teachers will utilize^ student suggestions concerning class, 
-objectives aiid activities* 

11*3* - Same as I*^* - 1*3* 

teachers and administrators ^will support student-sharing in school- 
level dj6c is ion -pi£fking activities* ^ ^ 

a* All teaqjiers and administrator^ will oe .familiar with student ^ 
senate discussions"^ and reconimendktions and consider such 

.input in thdir decision-making, ; 
b* All teachers and administratotiSi^.yill -follow- thtough on any *i ^ 
individtial student suggestions' received to determine their 
' f-easibility* ^^'i " • . , 

Teachers' and administrators will h'dve a progx.am for soliciting, ^ 
and dealing with, ^ personal and ^'oi:fife*r problems of students. . ^ 

Teachers an^ administrators will liiave>a program for providing informal 
instruction in ribn-basic skillsi* y ; ' . , 

Each house principal will instur^e that a feeling of closeness exists 
among the students of tnat hoti^e. ^' 



, IKE. C 

DETAILED INPUT OBJECTIVES ' 4 / . * 



The LBJ administrators will arrange for staff /development activities 
for teachers prior to and during 'the 1974-1^75 schpol year* 

a« LBJ administrators will insure thaj formal/stj^ff , development 
activitjies are useful to teachers, in implementing all process,es 
described • , 

b» LBJ* administrators will insure that additional^ staff development • 
needs of individual teachers are, met, ^ - ^ ' * * " 

' ' • - ' ^ ' ' ' ^ 

LBJ administrators will Instire that a set>9^f proceduresifi6r handling;^ . 

discipl^ine problems are .established and understood biy sH^. teachers* 

The LBJ administrators will insure, that adequate ^ learning materials' 
and equipment are available to ,teacher^« ' ' 

,•'* ' ' < ' . • 

a* The LBJ administratoirs will insure t^^tat a variety* of materials 

and equipment are available t9 satisfy learning needs of different 
^ students, - 

b^ The LBJ administrators will Insure that for .materials and 

equipment that must be shared by several teachers, the use of 
thesfe materials and equipment will be scheduled so that' all 
. teachers^will have access to them. 

. The LBJ administrators will insure that adequate planning by teacher^ 
can be accompllsjiefd. . • . *. - 



a* "The LBJ administrators will inspire that time will be scheduled ' 
foj individual and team planning efforts^ - ' 

b. The £6 J' administrators will insure that .st)ace,wlll be made - 
available for. necessary team planning activities« 

The LBJ administrators will insure that pplicy, curricultm an13** 
scheduling decisions are appropriate" for teachers and students*. 

The LB J'^ administrators will insure that school-level decisions 
are made after .input Irom teachers and students is obtstined' and 
consideredo \ / * 

b# The XBJ administrators will insure that teachers are granted 
, sufficient autonom^ in classroom curricular ddcis ion -making to 
^ adapt class activities .to tl^a' needs of;,^udent:s« ^ 

The Director of School Plant insure that 'tife l^BJ architectural 

arrangement will facilitate ajfir^t:her inputs and i^rocesses; 

^ ^ ' * , ' ^' . , . ^ 

The LBJ ^administrators will insure th^ a program of home-school ^ - 
relations is maintained. • * p 

a. The LBJ administrator's wil^%isure that a caorranunications .program 
.with LBJ 'parents is maintained to Inform LBJ patents of the LBJ 

^ goals and rationale for these goals , and to inform Ll^J ^>arents of 
th^ ctirtent scholastic aiidfrbpcial status of their children* 

b. * The LBJ administrators will insure that a program is maintained to 

.soiicit- input from LBJ paren^ regarding LBJ goals and policies. 



.The LBJ administrator a will insure that LBJ parents participate 
in the curricular bnd»*extra-curricular activities of LB^ student^ 
; groups. ' • \ ' ^ . \ 



The AISB administrators .will insure that the pupil-teacher ratio £s.^ 
. ' ''low enough that .'the processes can be implemented. 
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Objective 



Iq^C rumen C 
and 



' IV. A PATA CbLLECXtON AiJD AHAI^YSXS ' 

OVERVIEtf OirrCQ>tE OBJECTIVES . \ 



If 



Times and Methods 



Persons 
■ • Respphslble for: 
« (1) Admlnlscratlon 
(2) Collection* 
"(3) Compilation) ' 



Analys It • 

Techniques ' 



Person 

Res pen 3 lb IfC 
for Analysis 



I* Students will develop 
!>. , proficiency In basic 

skills as evidenced 'In 
achievement test pert 
. / ^ fqrmance In reading 
and mAth> 

Students will maintain 
a more positive attl*. 
tude toward continued • 
learning as demons trat- 
. ed In. a Ibveif drop-out 
rate' for |(BJ Chan for 
the district aver^^. 

, III* Students wl^'hav^ a 

more positive attitude 
towards themselves 'and 
towards others' as evi- 
denced by ^performance 
on a self -other scale. 



California Achle^aent 
Test (CAT) 



AISD Drop-oti^ Report 



BergerXcbeptax^ce Of 
Self snd Others* Scale 



Stratlf ledT^dom samp^le of 
LBJ 'student^/^fitil^each grade 
helng one s&rata. 

Week of April 21, 1575 



Jun^^S. 1975' 



Stratified ranctom sample of 
LBJ students, with each grade 
being one strata* 

Week of April 21, 1975 



LBJ Evaluatof: 



LBJ S^^aiiiator 



LBJ Evaluatoc 



■.\- 



Descriptive 



Descriptive 



Descriptive 



LBJ Evaluator 



LBJ EvaluAtor 



UJ Evaluator 
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W. B - DATA COLLECTION AND ANALYSIS 
OVERVIEW^ PROCESS OBJECTIVES 



•*0b1ective 



Instrunet^ 
and 



Times and Methods 
of 



^ Person^ 

Responsible for; 
(X) Administration 
(2) Collection 
Ci) Compttatlon) 



Analysis - 

Techniques 



Person 

Responsible* 
for Analysis 



• llt-Teachers will impl^* 
<i\t|ienc indi>^idualized, 
^ « 'Instruction. 



a» TeacherQ will as* 
^ sess laming 

needs. 4>f indivi- ^ 
'^^ual-s'tudents* 



<[1) Parent Questionnaire 



b> Teachers will tai* 
lor learning ob- • 
Jectives to fit 
individual learn* 
ing* neelds* 

c. Teathers will uti- 
lize a variety of 
instructional 
methods and fnate-* 
rials to fit in» 
dividual learning 
styles (including- 
team teaching » use 
of learning con- ' 
tracts and lam- 
ing stations » 
learning pockets^ 



r 



Parents of LBJ st 
. dents 



(2) Student Questionnaire 
. LBJ students ' 



W Same as l^lr-a (1) 
(2) Same as 1*1 a (2) 



(1) Same as I. 1 a ^2) 

(2) Classroom ObservatloxB 

LBJ Mathematics anfl 
English Teachers 



Stratified Randoia Sample of 
lOZ'of LBJ Parents^ with Each 
Grade Being One Strata « ' 

Questionnaire To ,Be ^Mailed 
March 31, 1975 

^^^.^ 

Stratifl^ Random Sample of 
102 of LB^ Students > yjlth 
Each^'Grade Being One strata. 

4 

Questionnaires To Be Adminis- 
tered During Week of April 7> 
£975 ' 



Randomly Selected Teachers 
Through-out Spring Semester 



LBJ Evaluator 
LBJ Evi^luator'' 



L9J Evaluator 



Descriptive 



Descriptive 



Descriptive 



LBJ Evaluator 



LBJ Evaluator 



LBJ Evaluator 



er|c 
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bATA COLLECTIOlf AND ANALYSIS ' 
" OVERVIEW-PROCESS OBJECTIVES 



Objective 



Population 



\ * 
Times hnd-'Methods 

Data Collection 



Persons 

Responsible for: 
(1) Administration 
' ^Z) Collection 
^3) Compilation) ' 



Analysis 

Techniques ^ 



Person 

Respch3lbl« . 
for Analysts 



t 



juse 2Sf lecture an^l 
open discussions » 
' use of audiofVisu- 

* al .materials^ ej:c.) 

1.2 Teactiers will main- 
tain/ a positive class 
room climate.' , 

a* Discipline 'p^ob*- 

• * 'lems will be ban- ' 

'died in a non-dis- 
ruptive manner (by 
Reality Therapy 
an<l other methods.) 

b. Teachers will con- 
duct' their class 
in such a way tha,t 
students considet 
the qlass to be- 
non-threatening. 

1*3 Teachers will develop 
student positive atti- 
tudes towards basic 
skills classroom ac- 
tivities* 

A. Teachers Will, main- 
tain a "success" 
atmosphere*. 

b* Teachers will pro- 
. vide students with 
opportunities to 
use basic skills 

" la relevant appli- 
cations.* ^ 



(1> Same as I.l*^a(2) 
(2) Same as I.l^"^ c(Z) 



(1) Same. as 1^1^ a (1) 

(2) Same as I.l. a(2) 



(1) Same as I.l. a(l) 
<2) Same as I.l» a(2) 

(1) Same as ;.a» a(X)- 

(2) Same as I.l. a{2) \ 




\ 
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DATA COLtECTION AKt> ANALYSI: 

overvieW>process objectives 



Objective 



Instrument 

and 
Populjatlon 



Times and Methods 
Data Co U ec bi on 



Persons 

Respjonslble for: 

(1) Administration 

(2) Collection 

(3) Compilation)^ 



Analysis 

Techniques 



Person 
Respcnsible 

for An.i1vti> 



e* Teachers will uti- 
lize student sug-* 
gestlons concern- 
*ing%ilas8 ob^c- 
tives and activi-* 



IX«4 Adoinls^rators and 

T^^^s will support 
^ sttidfent ^harlng in * 
school-level decisionf ^ 
making activities. 



(1) Same as I.l. a (2) 

(2) VAL 7,ED FIRO Scale 
(T^cher-Ghlld : Con- 
trol Subscale) 



Mathematics and Eng-« 
lish Teachers 




(1) TeacTmf Questionnaire 



All' LBJ Teachers 



a* All teachers and 

Adraifii^trators 

will be familiar 
^wlth student sea 

ate discussions 

and recommenda-*- 
, tions and will con-* (2) Same as I.l. a (2) 
• sider such input 

iji their decision- 

paklng. 

b* All Teachers, and 
^ administrators 
wiJLl^^^ow- 
through }^a-*^^y io" 
dividual student 
-Suggestions re- / 
celved to deter- 
mine their feasl- 
V billty. 



(1) Sajae as II«4. a^l) 
iz\ Same as I«I« a(2) 



Scale To Be Administered Du.r- 
Ing^eek of April 7, 1975 

To Ail Tei^chers of Population 



To Be Administered During Week 
of April 7, 1975 fo All Teach- 
ers ^ 



LB J Evaluator 



LBJ Evaluator 



Descriptive 



Descriptiva 



LBJ Evaluator 



Si*- 



UJ EvaluatoT 



ERIC 
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DATA COLLECTION AND ANALYSIS 
OVERVIEW PROCESyPBJECTIVES 



Objective 



Instruaent 

and 
P opulation 



Times and Methods 
of 

Data Collectibn 



Persons 

Responsible for: 

(1) Administration 

(2) Collection ^ 
Compilation) 



Analysis ' 

Techniques 



Person 
Responsible 
for Analysts 



XX* 5 Teachers and admltiis- 
^ trators will have a 
-program for solicit- 
ing, axtd dealing with{ 
personal and other 
problems of st^Al^nts* 

' XX, 6 Teaehers and adminis- 
trators will have a 
program for providing 
informal instruction j 
in non-basic skills* 

XX* 7 Each house principals 
^vilX insure tliat a 
feeling of closeness 
exists among the stu- 
dents of that house.! 



(1) Same as X.l. a(l) 

(2) Sai^ie ss X.l^ a(2) 



Same as X.l* a(2) 



-Suae as X.l. a(2) 



ERIC 
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C DATA COLLECTION AND ANALYSIS 
^ OVERVIEW INPUT OBJECTIVES 



* 



Instrument 
and 

PnpTilation 



Times and Methoda 

' of . 
Data Collection 



Persons . 
Respon$lble lor: 

(1) Admlnlstrat^lon 

(2) Collection 

(3) Compilation) 



Analys it 

Techniques 



Person 

' Responsible 
for Analysis 



1,1 LBJ administrators 
will arrattge for 
staff development ac- 
tivities for teachers 
prior to and during 
the 197A-75 school 
year. , 

a. LBJ administrators 
will Insure that 
formal staff de- 
~ velopraent actlvi- 
ties are useful 
• to teachers In 
^ 'ImplGmetitlng 4II 
processes de7 
scribed* 

hm LBJ administrators 
^ will Insure "that 
additional staff ' 
development needs 
ofvlnd^vldual 
teachers are met* 

#1*2 IBJ admlnlist^ators 
* will -itojire that a 
0^ Qt* ^o*bedure8 for 
handling> discipline 
problems are estab- 
lished and under ai;ood 
by all l^eachers*' 



Teacher Questionnaire 
All LBJ teachers 



Same as 1*1* .a 



Same as X.l* a 



.JlO Be Administered During Week 
^of April 7; 1975 to AU Teach 
^rs 




er|c 
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DATA COLLECTION AND ANALYSIS 
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OVERVIEW INPUT OBJECTIVES 








































« 


Instrument 
and - 


' Times and Methods 
of 




Persons • 
Responsible for: 

(1) Administration 

(2) Collection 






Analys 




Person 
Responsible 




Oblactivc 


Population 


''Data Collection ' 




(3) Compilation) 






Techniques 




for Analysis 






I*3 uSJ admlnlsttators. 








/ 
















will Insure that ade- 






















quate materials and 




















* 


• equipment are avail/* 














* 










ftble to teachers* 




c 


• 


• 


> 






i 








tk^ The ^ LB J admin la— 


Same as a 






















trators will In- 




• 










* 










sure that a'varl- 






















• 


^ e£y of materials 
and equipment are 
























available to .sat- 
isfy learnlf\g 




• 






< 








■ .• ' •/ 






needs of different 






















students. * ' 
























h. The LBJ admlnls- 


Samn aa a 










/ 










trators will In- 




( ^ ' - 














k 






sure that for ma- 


* 






















, ' terlals and equip- 














* ^ 




- 






ment that mu9t be 
shared by several 

ucovnerSy wnc use 

of these materials 




















m 


and equipment will 






















/ • 

I . 


be'' scheduled so 


, > 




















• 


that all teachers 
vlll have access 


* 


• 






- 








ft » 






' . to them. 

X«4 I3J administrators 
will Insure^that £tde- 


- 












e < 
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quate planning by 
teachers can be accom- 
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DATA COLLECTION AND ANAI^SIS 
OVERVIEW INPUT' OBJECTirepS 



Objective 



( 

Instj^ument 
and 

Population 



Tlmos and Methods 
of 

Data Collection 



Persons 

.Responsible for; 

(1) Acimlnistratlon 

(2) Collection* 
f3> Ccmoilatlon^ 



Analysis . ^ 

fechnigoes 



Person 
Responsible 
for Anatyf 



4- 



a. The LBJ administra< 

tors will insure 
, that time will ; 
scheduled for indl,* 
vidual and' team 
planning efforts. 

i 

* b* The LBJ administra* 

tors will insure 
that space will be 
made available for 
necessary team 
planning activities 

1*5 LBJ sdministrators 
win insur^that cur^ 
rlculum and scheduling 
decis^ions are appro- 
priate for teachers 
and students. 

a* The* LBJ administra*- 
'tors will insure 
that 'school- level 
decisions are made 
after inpiut from/^ 
teachers and stu- 
dents is obtained 
and considered. 

b* The LBJ administra< 
tors will in^re 
that teachers itre 
granted sufficient 
autonomy in class* 
room curripular dfr 
cialoi\*»maklng to 
adapt class activl* 

• ties to the needs 
of students. 



ERIC 
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Same as a 



Same* as I.l. a 



Same as a 



Spm as a 



/ 
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DATA COttECTION AND ANALYSIS 
OVERVIEW INPUT OBJECTIVES 



Oblcctive 



Instrument 
and 

Population 



tlmea and Methods 
of t 

*Dat« Collection 



Persons 

Responsible forr 
(1) Admlnls^atlon 
^2) .Collection 
l?3> Compilation) 



Analysis 

Techniques 



Person 
Kesponslble 
V for Analysis 



1.6 The Director of School 
Plant will insu^ that 
the LB J architectural 
arrangement will fa- 
cilitate all other in- 
puts and processes • 




I«7. ^e LBJ Administrators 
will insure that' a 
« program of home- school 
relation^ is maintain- 
ed. ^ 

«« The LBJ administra- 
tors will insure 
that a communica- 
tions program with 
LBJ' parents is ^ 
^ maintained to in*- 
form LBJ parents of 
the LBJ goals and 
rationale for these 
goals } and to in- 
form LBJ parents of 
the current scho- 
lastic and social 
status, of their 
children. 

b» The LBJ administra- 
tors Mtll insure 
, that a. program is * 
Dalntaii(ed to so- 
lict input from LBJ 
patents regarding 
LBJ goals and poll 
cie8*x 



(1) Same as r.r<» a 

(2) Administrator Ques- 
tionnaire 



All 
tors 



Administra*- 



Farent Questionnaire 
Parexits of LBJ students 



Same as I»7* a 



To Ee Administered During Weel Lpj Evalu4t<^^ 
of April 7 'to All Admi^iistra- ' * 
tors 



Stratified Randoif Sample of 
10% of LB^' parents, with Each 
GraHe Being One Strata^ 

Questionnaire To^Be Hailed 
Harch 3l, 1975 



<0 



LBJ Evaluator 



Descriptive 



Descriptive 



LBJ Evaluator 



LBJ Bvmluator 



•J. 



DATA COLLECTION AMD ANALYSIS 
OVERVIEW INPUT OBJECTIVES 



Oblecttv 



Xi^trument 

and 
Population 



Times and Methods 
of 

Data Collection 



Persons 

Respohsible for: 
(1) Administration 
♦ (2) Collection 
^3) Compilation) 



Analysis 

Techniques 



Person 
Responsible 
for An^tygis ' 



The LBJ administra- 
tors will insure 
that LBJ parents * 
participate in the 
curricular and 
extra-cirricular 
activities of LBJ 
^student* groups* 

I«8 The AISD admlnistra^ 
. tion will insure that 
• the pupil-teacher 
ratio is low enough 
that the processes can 
be implemented. 



Same as I»7. a 



AISD recdrdt 



St;andardlzed Ihstr^uments 

1.^ ^.California Achievement Test (CAT)' 



\ 

\ 



ThlB test is piiblished by the California «Test Bureau/McGraw-Hill. 
The t^est is d^signefd for the measurement of school ax:hievextient in 
the area of reading ability (vocabulary, comprehension, total),' av^ 
mathematics' (confutation, concepts, aiSd problems, totad). 

The CAT generally Measures: / . . « 

« ■> * ■ « 

!• the ability to understand the "meaning of the content material^ 
^ presented ? ' • 

2* the performance of the student in applying rules, fac^*, concaptd, 

conventions, and principles of problem solving in the basic 

curricular material 
3.. tjie level of performance of the student in using the tools of 

reading, mathematics and language in progressively more ' ^ 

diff icult/situationB * . 

The CAT standardization sample contained 203,684 students in Grades 
1-12 from public and Catholic schools in 36 states. Forty-fiy^ 
schools from the Southwest (Arizona, New Mexico, Oklahoma, .fnd 
Texas) vere used in the standardization, 

***.•' " * 

2# Educational Values Questionnaire 

This test is published by the Consulting Psychologists Press, Infc. 
The test is designed to measure the educational values ^eld by 
members of different groups (teachers, administrators, etc*) with ^ 
regard to different aspects of education^^ The aspects covered 
include the relationships between" different .groups of geopl.e in>>olved 
in education (students, teachers^ administrators, aiid the community). 
'Two other aspects included in the questionnaire concern the importance 
of education in the community and the issue of whether the school ' | 
should be responsible only for developing the student's, mitid or for 
^ ^ developing the whole* per-atWT^ ^ • i 

InstrumeiijtJ? Developed by the Office of Research and Evaluation * , 

■ ■/ " 

1. Decision Questions Instrment 

. This ^instrymeht was designed by Office of Evaluation staff to^ 
collect LBJ faculty and staff input regarding the d^cisiofx 
(questions to b^ addressed in, the evaluation. Corresponding 
- to each of .the sji^temrlevel and school-level decisions questions 
listed in Part XI of. this design, there are one or more' questipns 
pn the instrument. Copies oil this Ihstruirfent are available in 



Needs i^sessment Instrtunent . • - , . r ' 

This Instrument's designed by Office of Evaluation staff to 
collect input from LBJ students, parents, and teachers regarding 
current Jadequacy of Implementation of each^x)f the LBJ inputs, 
processM, and outcomes; and regarding* ^lescrepancies'^that might; 
exist between^current status and ideal status of each of there.; 



iitputsi/j^Tocesses y and outcomes. Copies of tl^is instrument' are 
availaHe in the Office of Research ani Evaluation. 
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